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Summary 
Our strengths, areas for development and key priorities for the next 12 months as outlined in 

this self-evaluation are summarised below: 

Strengths: 

• Visible and well-established strategic leadership and governance. 

• Experienced permanent staffing structure for SEND. 

• Significant improvements against our two Written Statement of Action (WSoA) areas – 

the timeliness and quality of Education, Health and Care (EHC) needs assessments 

and Autism Pathways. 

• Robust data and intelligence relating to EHC needs assessments and advice 

• Good examples of working TOGETHER with children and young people, parents and 

carers. 

• Flexible support during Covid-19. 

• Innovative Preparing for Adulthood developments. 

 

Areas of focus: 

• Timeliness and quality of Annual Reviews of EHC Plans, including transitions. 

• Improving communication and processes around transport for children and young 

people with SEND to improve transparency. 

• Ensuring we have addressed the wider recommendations from our SEND inspection 

and that improvements are fully embedded across the partnership. 

 

Key priorities for the next 12 months: 

• Sustaining our improvements in the two WSOA areas. Implementing our new SEND 

Induction and Training Programme. 

• Reviewing and updating the SEND Strategy with the priorities for the next 3 years. 

• Managing increasing demand and reinforcing SEN Support in settings through our 

‘Access to SEND Services’ strategy. 

• Fully embedding our Quality Assurance Framework and processes to embed 

consistently good quality practice.  

• Implementing the revised SEN Sufficiency and Provision Plan. 

• Further strengthening transitions. 
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Impact of Leaders on Outcomes for 

Children  

Strategic Leadership and Partnership Working 
Strategic leadership and management in Cheshire East is visible and well established. Strong 

leadership across all agencies has delivered improvements against the two areas in our Written 

Statement of Action (WSoA). Children and young people with SEND now have their needs met 

earlier;  

• we have significantly decreased the number of ongoing Education, Health and Care (EHC) 

needs assessments over 20 weeks - there was only one assessment over 20 weeks as at 

8 January 2021 compared to 180 assessments on 17 December 2018.  

• no children and young people in the Eastern Cheshire area wait more than 12 weeks for 

an autism assessment.  

We have ensured service developments have been co-produced, and these improvements 

would not have been possible without the continued commitment of our parent carers.  

The Council’s Children and Families Overview and Scrutiny Committee has received updates 

on the progress of the WSoA and provide scrutiny and challenge around key SEND 

performance measures, which are included in a quarterly scorecard to the Committee. Six-

monthly reports relating to SEND improvements and progress against our WSoA have also 

been provided to the Health and Wellbeing Board for oversight, challenge and scrutiny.    

Since its establishment, Cheshire East’s 0-25 SEND Partnership has been committed to 

improving outcomes for children and young people with SEND. The partnership has parent 

carers at the heart of decision making and at all levels of governance. It has very good 

representation and engagement from all key stakeholders and continues to focus on making a 

difference for children and young people with SEND.   

Our practice and procedures are becoming increasingly integrated across agencies and we 

now jointly commission a number of services, including a Speech and Language Therapy and 

Occupational Therapy provision. A Children’s Joint Commissioning Strategy and 

Commissioners meeting ensures that partners work together across the range of children’s 

services, and clear action plans are in place to ensure we commission seamless services.  

As a partnership, we have worked tirelessly over the past two years following our inspection 

against a backdrop of significant increased demand and budget pressures, and now the 

challenges of a global pandemic. However, we are confident that the energy and enthusiasm of 

leaders at a strategic level to improve provision, observed in our inspection, is now resulting in 

positive change for children, young people and their families. We are not complacent, and we 

know that there is much more we need to do in Cheshire East. However, we are confident that 

we have the right culture, staff and resources to develop and sustain quality services that 

children and young people with SEND in the borough need and deserve.  
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Key Priorities for the next 12 months: 

• Sustaining our improvements in the two WSoA areas. 

• Ensuring we have addressed the wider recommendations from our SEND inspection and 

that improvements are fully embedded across the partnership. 

• Reviewing and updating the SEND Strategy with the priorities for the next 3 years. 

• Celebrating success, building on good practice identified through compliments and 

feedback and audits, and ensure learning from complaints is used effectively to further 

improve practice. 

• Further embedding the culture of co-production with a focus on further improving 

communication across the SEND Partnership 

• Improving the timeliness and quality of Annual Reviews of EHC Plans, including 

transitions. 

• Further strengthening transitions.  

• Fully embedding our Quality Assurance Framework and processes to embed consistently 

good quality practice. 

Co-production  
Building our relationships with children, young people, and parent carers, is a key priority as 

part of our drive to continually improve services. As a SEND Partnership we developed and 

signed up to working TOGETHER in Cheshire East as our shared definition of co-production, 

and we are committed to working TOGETHER with children, young people, and parent carers 

to understand their experiences and develop solutions jointly. Our Parent Carer Forum 

(CEPCF) and SEND Youth Forum are central to our service development work.  

The Council for Disabled Children (CDC) supported us with a workshop on coproduction in 

November 2020 and were very impressed with TOGETHER and asked if they could use this as 

a national example of good practice. 

We have good examples of working TOGETHER strategically, such as the development of our 

Quality Assurance Framework, our multi-agency Preparing for Adulthood Strategy and our 

revised Annual Review processes and paperwork.  

Following a suggestion from our Parent Carer Forum, we have introduced virtual locality-based 

Coffee Mornings for parents and carers with local authority SEND staff to improve 

“A quick note to…pass on the sense that the improvements related to SEND are palpable. 
[School] had noticed a transformation in the effectiveness of the service provided by the SEND 
Team over the last 6+ months. There appears to be better join up between officers, greater 
resource becoming available to support the frontline and some very motivated team members 
who appear [to] be making things happen. For example, [SEND Keyworker] had been excellent 
and [SEND Locality Manager] has quickly impressed. Similarly, EP reports have been more 
useful, helping to lead to improved provision.” 

Feedback from a Headteacher, February 2020  

http://www.cheshireeast.gov.uk/TOGETHER


 

4 

 

communication and ensure that parents can ‘drop-in’ and ask questions to SEND Keyworkers, 

Locality Managers and Heads of Service. We have received very positive feedback from 

parents on these sessions to date. ‘Themed’ Coffee Mornings will also be arranged across 

localities going forward on topics identified by parents. 

Key Priorities for the next 12 months: 

• Further embedding TOGETHER, ensuring strategic co-production priorities agreed with 

children, young people and parent carers lead to further improvements.  

• Improving the timeliness and quality of Annual Reviews of EHC Plans, including 

transitions. 

• Fully embedding our Quality Assurance Framework and processes to embed consistently 

good quality practice.  

• Managing increasing demand and reinforcing SEN Support in settings through our ‘Access 

to SEND Services’ strategy. 

•  Improving communication and processes around transport for children and young people 

with SEND to improve transparency. 

Our Response to Covid-19  
We have maintained regular contact with the Parent Carer Forum throughout the pandemic and 

have worked with them to develop our approach. We have provided lots of support remotely 

and services have been creative and adapted their offer to ensure that families have continued 

to be supported during this time. During school closure to most pupils, we provided learning 

resources tailored to different types of needs to support children, along with a helpline for 

parents with children with Autism, and support via video conferencing for children with sensory 

impairments. Support and equipment were provided for families where needed to enable them 

to support remote education.  

“The feedback from the parents was really positive, parents who attended found them very 
informative. I feel that parents are relieved that they have an avenue such as the coffee 
mornings for open communication. In this current climate parents are feeling isolated and having 
the chance to be able to speak with other parents and members of their SEN locality team has 
given the parents a voice and reassurance that they have a listening ear… I would like to thank 
the locality teams and [Head of Service: SEND Quality] for offering their time and for answering 
so many questions in a professional and knowledgeable manner.” 

Feedback from PCF Co-chair on the virtual coffee mornings, November 2020  

“Learnt so much more about coproduction and working together. Really helpful to have all the 
discussions and comments in the chat and the PCF reps perspectives and views. Really enjoyed 
it, particularly the real time ratings which I thought were a great tool.” 

Anonymous Feedback for the CDC session on ‘Working TOGETHER’, November 2020  



 

5 

 

Following government announcements regarding temporary amendments to Education, Health 

and Care (EHC) Plans, we worked in co-production with health and social care partners, 

educational partners and parent carers to design temporary changes to the provision plan 

template document to ensure children and young people’s provision during this current time 

could be discussed, recorded and reviewed.  

The Covid-19 pandemic has had an impact on our planned improvement journey creating some 

delays on our pace of improvement. However, we can demonstrate that we have remained 

focused on the aim to ensure a quality service with good timeliness.  

Our Short Breaks Team continued to support children and young people with SEND during the 

first lockdown in March by enabling continued access to direct payments and allowing for 

funding to be used in more flexible, alternative ways – some examples of this include:   

• Allowing direct payments to older siblings in the same home that have returned from 

university to support care  

• Live online ballet classes for children to access teachers/classes directly into their living 

rooms 

• Purchasing of items such as trampolines and climbing frames to ensure children have 

access to safe play outdoors 

• Support from PAs through weekly FaceTime contact with children and families. 

During Covid-19, the CCG and partners have supported families and young people to access 

ASD assessments and pre and post diagnostic support online. Space 4 Autism and ChAPS 

increased access to support the waiting list. Where required, face-to-face assessments have 

been booked dependant on Covid-19 guidance. We are continuing to use a mix of video, 

telephone clinics and face-to-face support as deemed appropriate by the clinician. Additional 

hours were worked over the summer to undertake more Speech and Language Therapy 

(SALT) assessments within the Central Cheshire Integrated Care Partnership. 

In general, the feedback received from parents during the lockdown period has been positive.  

Teams have continued to keep in contact with families who have understood that face-to-face 

visits/assessments could not be completed during this time and that virtual appointments would 

not necessarily be appropriate to complete a more formal assessment.  

Key Priorities for the next 12 months: 

• Continuing to support children, young people, families and schools/settings to respond to 

Covid-19, including with remote education and return to education following national 

lockdowns. 

• Working with schools/ settings to ensure robust arrangements are in place for catch-up and 

remote learning which addresses the needs of children and young people with SEND.  

• Providing support to encourage children’s attendance. 

 

 

 
“I wish to commend the East Cheshire Authority for their proactive, up to date emails and 
communications with myself as Interim-Headteacher of the school, by far the best authority during 
these unprecedented times.” 

Feedback from a Headteacher, August 2020  
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Workforce Development 
The workforce development programme for SEND comprises both the recruitment of new staff 

to increase capacity, as well as a newly developed comprehensive Induction and Training 

Programme to improve the knowledge, skills and effectiveness of individuals and teams within 

the SEND Partnership. 

The training programme is a five-phase approach (launched in September 2020 and to be 

completed by the end of 2022) which responds to staff feedback, as part of an anonymised 

survey, as well learning from the Quality Assurance process for EHC Plans, a review of 

complaints, and informal feedback from parents and carers. 

Key Priorities for the next 12 months: 

• Implementing and evaluating the SEND Induction and Training Programme. 

• Implementing the SEND Handbook for all new and existing staff. 

• Developing a multi-disciplinary approach across specialist services to respond to changing 

and increasing needs. 

Identifying and Meeting Need 

SEN Support 
The Cheshire East Toolkit for SEND has been in place since November 2017. Evidence (from 

SEND Conferences) shows that it is in daily use in 92% of Cheshire East schools. Feedback 

has been provided about how it has positively impacted on improving SEN Support in 

mainstream settings. SENCOs have confirmed that the Toolkit has ensured all teachers 

understand how to support their pupils more effectively at SEN Support level and know that 

they are responsible for all pupils in their class, including those with SEND. 

Bespoke training and specialist advice is provided for schools (including out of borough and 

independent settings) by the specialist SENCOs working in the Inclusion Quality Team to 

ensure that the SEND Toolkit is routinely used and embedded.  

A review of SEND provision took place in the majority of school settings in 2018/19 and 

2019/20 with schools agreeing a 12-month Action Plan. Support has then been provided by the 

Inclusion Quality Team to ensure that actions are met. One of the areas of improvement was 

the use of clear, consistent SEN Support plans containing SMART targets using the information 

from the graduated approach tables in the Toolkit.  

“Everybody we have had contact with has been extremely supportive throughout the process. In 
addition, even though we have all faced some challenges with the current circumstances we have 
not felt that has in anyway hindered the process at all. [SEND Keyworker] has kept us constantly 
updated and we could not have asked for any more.” 

Feedback from a Parent/Carer, June 2020  
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Training on all aspects of SEND has been available at termly SEND Conferences. The 

Conferences have grown from 35 attendees in May 2018 to 295 in February 2020.  

SEN Support documentation exemplars have also been developed and shared on the 

SENDAP (SEND Access Portal for SENCOs). This supports implementation of the graduated 

approach and provides a forum for questions and support. It has been utilised by SENCOs 

looking for additional advice, strategies and interventions for pupils on SEN Support to prevent 

escalation of needs.  

There has also been a project taking place with ‘Whole School SEND’ regarding the data 

collection in schools and all school settings have been asked to complete a document about 

their SEN Support cohort, their strengths, areas for development and Quality First Teaching, 

along with specific data. This work continues and we are hoping to work with ‘Whole School 

SEND’ as part of a DfE project on data collection.  

We have robust data and intelligence relating to EHC needs assessments and advice. The 

local authority is facing a rising trend of demand for SEND services at a time of rising financial 

pressures. Demand is predicted to both change and increase exponentially post Covid-19 

against an existing rising trend of need. This will lead to a step-change increase in demand for 

services in 2020/21. The aim of our ‘Access to SEND Services 2020/21’ work is to strengthen 

our understanding and approach to increasing levels of demand on SEND services and to 

identify and implement practical strategies to ensure effective access to SEND services for 

those children and young people who will benefit most from them with improved support at 

SEN support level. 

Key Priorities for the next 12 months:  

• Managing increasing demand and reinforcing SEN Support in settings through our ‘Access 

to SEND Services’ strategy. 

• Developing a strong multi-disciplinary team approach to establish criteria for possible de-

escalation of needs. 

 

 

 

 

 

 

 

Timeliness, Quality and impact of Education, Health and  

Care assessments and plans  
As at 1 November 2020, 2,879 children and young people had an EHC Plan. The number of 

EHC Plans continues to rise; the number has risen by a third in just two years with 422 more 

EHCPs at the above date as compared to one year earlier. The number of new plans that we 

have issued each year has nearly doubled each year for the past three years (163 then 295 

“The Inclusion Quality Team are a dedicated Team determined to support the best outcomes for 
SEN pupils across Cheshire East during very challenging times. The workshops that I have 
attended during the conference led by Inclusion Team members have been inspiring and useful 
e.g. Provision Mapping, SMART targets, annual Review process” 

Anonymous feedback, February 2020  
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then 521). It is forecast to be over 600 for the current year. There continues to be a significant 

number of new cases for children aged under 5, meaning we are identifying and meeting 

children’s needs at an earlier age, although there has been growth in requests for new plans 

from all age bands below 20 years old.  

Since our SEND Inspection in 2018, we have continued to decrease the number of ongoing 

EHC needs assessments over 20 weeks, and to increase the timeliness of advice and the 

number of EHC needs assessments that were completed within the 20-week timescale. The 

number of EHC needs assessments over 20 weeks has decreased significantly, with only 1 

assessment over 20 weeks as at 8 January 2021 compared to 180 assessments on 17 

December 2018. 

There has also been a significant decrease in the average time to complete an EHC needs 

assessment. Following our 2018 SEND inspection, our average time reduced from 35.8 weeks 

in our WSoA (May 2018) with our current performance at 20.4 weeks in December 2020. This 

represents a significant improvement in our performance from our WSoA levels.  

Timeliness of advice has also continued to improve since our 2018 SEND Inspection. There 

has been a significant and sustained increase in the percentage of health advice submitted 

within 6 weeks, going from 37% in our WSoA (May 2018) to 95% in November 2020 and 94.4% 

in December 2020. This has remained above 83% throughout 2020, despite the ongoing 

impact of the Covid-19 pandemic on our health services. We have also successfully managed 

the impact of Covid-19 on our Educational Psychology (EP) service, and from October 2020, 

we had no current assessments awaiting advice from our EP service for over 6 weeks for the 

remainder of 2020. 

Whilst we recognise that there is more work to do to further increase satisfaction rates, 

progress since the 2018 SEND Local Area Inspection is demonstrable when the January 2020 

online parent carer survey results are compared with the results from the 2018 inspection 

webinar - where only 20% of parent carers felt that their child’s needs had been identified, only 

12% felt their child’s needs were being met and only 34% of parent carers felt involved in the 

assessment. 

In our parent carer survey carried out in January 2020: 

• 57% of parent carers that took part said they felt involved in making decisions about the 

EHC Plan and about how best to support their child/young person. 

• When asked how satisfied or dissatisfied they were that their views and those of their 

child/young person were taken into account during the last review of their EHC Plan, 67% 

of parent carer participants said they were very or fairly satisfied. 

• 56% of parents were very or fairly satisfied that their child/young person’s EHC Plan 

accurately describes their needs and how their needs should be met. For more recent 

plans (where the EHC plan was finalised in 2019) this increased to 67%. 
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In February 2020, a telephone survey was carried out with a sample of parent carers whose 

child had recently had a new EHC Plan finalised: 

• over half of respondents (65%) were satisfied with the EHC needs assessment process 

overall. 

• 88% agreed that the EHC Plan included all the relevant information, including strengths 

and needs 

• 88% agreed that the EHC Plan was easy to understand 

• 82% agreed that they could see themselves and the child in the EHC Plan 

• 76% agreed that we explained the needs assessment process clearly 

• 76% agreed that the process was child centred 

• 71% agreed that their views and opinions were considered. 

The number of complaints received relating to EHC needs assessments and EHC Plans within 

12 month periods has shown an overall reduction when compared to our performance at the 

time of our WSoA – with a reduction from 110 complaints in the 12 months prior to 1 May 2018 

to 81 complaints in the 12 months prior to 1 December 2020. The number of appeals registered 

with the First-Tier Tribunal has declined since the start of 2020 – going from 38 appeals in the 

12 months prior to 1 April 2020 to 18 in the 12 months prior to 1 December 2020.  

The SEND Team is now receiving very constructive feedback from parents and carers in a 

positive way that shares their experiences and helps us to shape the service. We are also 

receiving more compliments relating to SEND services than we have previously. 

Key Priorities for the next 12 months: 

• Fully embedding our Quality Assurance Framework and processes to embed consistently 

good quality practice.  

• Further embedding working TOGETHER and co-production as a continual way of working 

throughout the EHC needs assessment process and across the SEND Partnership. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“I felt [SEND Keyworker] had great understanding and took on board everything I raised with her, 
making suggestions or offering advice. I would not hesitate to contact her again, if needed, to ask 
advice now the plan is in place. I have had a positive experience with the SEND team so far and 
appreciate the help and support I have received.  

Feedback from a Parent/Carer, August 2020  

“It was only a pleasure to deal with such a wonderful keyworker [name] and her knowledge. She 
went out of the way to assist me and communicate with me each step of the process what an 
asset you have a jewel to have in your team. The whole process is daunting and she made me 
feel at ease and comfortable and take the fear out of the process.”   

Anonymous feedback, November 2019  
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Annual Reviews of EHC Plans 
Processing annual reviews of EHC Plans was not taking place in a timely enough manner, and 

there was not a robust process for monitoring the timeliness of review meetings. To address 

this in processing new reviews, and to support processing of overdue reviews, we have carried 

out the following actions: 

• An Annual Review Working Group was established, which included representatives from our 

parent carers, with a focus on developing and producing a standardised process, developing 

further guidance on the Annual Review Process and Meetings, producing web text for the 

Local Offer, and developing refreshed training.  

• New Advice templates have been developed for Annual Reviews to ensure all information 

required is collated through the review process and information gathered from children, 

young people and parents, carers, or family members, is consistent between new EHC 

assessments and Annual Reviews.  

• Throughout the last year we have sent updates to all settings, professionals, and families to 

ensure they are kept up to date with developments within the SEND Team.  

• We have increased team capacity to process both annual reviews and new EHC needs 

assessments with the expansion of the SEND Team to include permanent Plan Writers and 

additional SEND Keyworkers.  

• SENCOs have been supported with training on Annual Review processes, writing SMART 

outcomes, and use of our case management system and our Toolkit for SEND, which is 

helping to support improvements in quality. 

 

“I would like to feedback that [SEND Keyworker] has been a breath of fresh air as our case 
officer. She is very personable and understanding as well as being good at prioritising and being 
efficient. It makes such a difference when we can work together so well and so it doesn’t become 
a battle but a constructive professional relationship. It’s so easy for schools to criticise the local 
authority and so I wanted to give this feedback at the start of what will be an interesting academic 
year.   

Feedback from a SENCO, September 2020  

“We were kept up to date about progress and the time frame we could expect. The Plan is clear 
and the changes that were made to the draft were an improvement and were also explained to 
us. We had the chance to comment before the text was finalised. All contact with the SEND team 
has been friendly and professional, with prompt responses and help available in case we needed 
it. Thank you!” 

Feedback from a Parent/Carer, November 2020  
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Key Priorities for the next 12 months: 

• Funding has been approved for another increase in capacity within the SEND Team to 

support improvements in annual review timescales and sustain timeliness of new needs 

assessments. 

• Continuing the development of the Power BI recording and monitoring system. 

• Continuing training to all schools in the use of LiquidLogic to reduce the number of paper-

based review paperwork we receive. 

• Annual Review training sessions will be built into the new induction training programme for 

new members of staff to retain consistent, high-quality practice.  

ASD timeliness and pathways 
In April 2020, the four Cheshire CCGs merged to form NHS Cheshire CCG. Despite the impact 

of the Covid-19 pandemic, work to implement and embed the single integrated and co-

produced Autism assessment model/ pathway has continued.  

Recurrent funding for the 0-4 multi-disciplinary team in the Eastern Cheshire area has 

continued, which means that, where required, Autism assessments are available to all children 

and young people aged 0-25 across Cheshire East. The CCG has invested in assessment 

services to bring waiting times in line with the three-month guideline recommended by the 

National Institute for Health and Care Excellence (NICE).  

As a result, waiting times for diagnosis fell by 80% in one year despite a large rise in referrals. 

In October 2018 there were 478 children and young people waiting for an Autism assessment 

across Cheshire East with the longest wait being 104 weeks (almost 2 years). At the end of 

September 2020 there were only 15 children and young people waiting longer than 12-weeks in 

the Eastern Cheshire area.  

Our All-Age Autism Strategy for Cheshire East (which was informed by a revised All-Age 

Autism Joint Strategic Needs Assessment (JSNA)) is now in place and work to deliver on the 

priorities is ongoing. 

“Communicating with the SEND EHCP Interim Annual Review team re updating the EHCPs for 
my sons following their Annual Reviews. [SEND Keyworker] and [SEND team admin] were very 
efficient in keeping me informed on progress. [SEND Keyworker]’s professional input and friendly 
manner were much appreciated, and we managed to sort out finalising the amended EHCPs in 
quick turnaround.” 

Feedback from a Parent/Carer, June 2020  

“It’s great to be able to talk openly and with shared understanding with us parents, my son, 
teachers and professionals at the EHCP reviews to ensure my son is getting the help he needs.”   

Feedback from a Parent/Carer, July 2019  
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The local Third Sector charities commissioned to provide additional pre and post diagnosis 

support and training for the parents or carers of children diagnosed with Autism, or on the 

Autism assessment pathway, continue to operate successfully.  

We have recently evaluated, reviewed and widened the programme to ensure there are more 

courses available for children, young people and adults with Autism (including widening social 

groups where attendance has doubled since the programme began).  

Training support for staff (health, education and social care sector) has also been reviewed. 

More work needs to be done to review and align the offers available across Cheshire, where it 

makes sense to do so. A two-day accredited training course was commissioned for 15 

professionals from across Cheshire East in standardised Autism assessment (ADOS), 

including the ‘toddler module’, to ensure that we have enough staff trained to deliver the new 

assessment pathway both now and in the future.  

The Autism Resource Provision in one of our High Schools (Wilmslow High) has won two 

national awards in the last 12 months, including ‘Inspirational Educational Provision (secondary 

and further)’ at the Autism Professional Awards run by the National Autistic Society (two staff 

members in the assessment team were also nominated by parents for these awards) and the 

Nasen Award for Secondary Provision.  

Key Priorities for 2021: 

• Ensuring timescales are maintained and improvements sustained, supporting the increase 

in virtual assessments as well as supporting young people and parents by ensuring safe 

clinic areas should a face to face assessment be required.  

• Learning from the adapted ways of working and feedback from parents, carers, children 

and young people to utilise good ideas to take forward. 

• Increasing speech and language support across providers and the coordination function 

across the whole of Cheshire East. 

• Progressing with the prevention of crisis pathway and links with the Dynamic Support 

Database.  

• Learning and embedding revised CETR process following a regional review. 

• Continuing to deliver on the priorities and actions within our All-Age Autism Strategy. 

Preparing for adulthood  
Since our previous SEND inspection in March 2018 we have focused on improving the range 

and quality of our offer, and the information and advice available, for young people when 

preparing for adulthood. There are pockets of excellent Preparing for Adulthood (PfA) practice 

within services and examples of positive outcomes for young people - for example, two young 

people who have completed supported internships have gained paid employment.  

There is strong multi-agency partnership working, commitment and excellent engagement from 

the Cheshire East Parent Carer Forum on PfA.  
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The Youth Support Service Participation Workers are supporting the proactive involvement of 

young people across children’s services and increasing working TOGETHER with young 

people. There are three large Further Education colleges in the local footprint, along with 

special schools, a large training provider and a large range of community providers, which 

means that young people have a range of choices.   

There are staff throughout the SEND Partnership with specialist knowledge in Preparing for 

Adulthood. To extend this and improve the knowledge, skills and confidence of staff across the 

SEND Partnership, we have developed a PfA e-learning module for Local Authority and 

health staff that work with children or young people with SEND. This was launched in 

November 2020, and by December 2020 78 staff had completed this training. The module 

covers involving young people in decision making, legislation, roles and responsibilities, and 

potential pathways. Initial feedback from professionals has been very positive. We are currently 

looking at access to this module for our foster carers, and are working with our Parent Carer 

Forum to consider how we could potentially adapt the module for parents and carers. 

We have updated the post-16 section of our Local Offer for SEND in order to facilitate 

improved access by both families and professionals to information on available PfA options.  

Our previous SEND inspection highlighted a lack of awareness around Supported Internships, 

and we have worked hard since then to increase the range and awareness of our Supported 

Internship (SI) offer. There were 37 SI places in 2019/2020 compared to 19 in 2018/19, giving 

a 94% increase on last year’s cohort. In 2019/20, SI placements also increased from two 

providers to five providers all offering bespoke SI programmes - with one additional provider 

launching their SI provision in 2020/21, which will thereby give a total of 6 SI Providers. 

Outcomes for young people are good. Out of the 3 new SI Providers launched in 2019, 30% of 

interns have already secured paid work, with 4 months still remaining on their programme.  

SEND Ignition explores a variety of different options for young people when they leave 

education and prepare for adulthood. We have delivered three sessions across the county and 

have trained facilitators from multi-agency services in order to roll out this approach over the 

coming 12 months. SEND Ignition is a person-centred approach with young people and parent 

carers undertaking live planning with a complete range of commissioners, providers and 

partners who all become invested in listening to the voice of the child and building a better offer 

for 16-25 year olds. 

Impact of our changes 

The following provides an example of the impact of our PfA improvements for one local young 

person. Due to the impact of Covid-19, one of our interns had not left his house for 6 months. 

He returned to his work placement at the beginning of September 2020. We completed a 

support plan and applied for additional job coach support through the DWP to support his 

transition back into the workplace. This intern has been fantastic and support has already 

significantly reduced. Conversations regarding paid work at the end of the SI have already 

started. 
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Key Priorities for the next 12 months: 

• Implementing our multi-agency PfA strategy through the 0-25 SEND Partnership  

• Developing and piloting an Outcomes Framework for PfA which reflects a wide range of 

indicators in addition to educational outcomes. 

• Improving the range and breadth of local provision for our young people and increasing the 

number of providers for those who are NEET (not in education, employment or training) or 

at risk of being NEET. 

• Working with the NDTi to deliver specific, targeted PfA programmes and improvements  

 

 

 

Transitions  
We wrote out to all parents and carers of children and young people in receipt of EHC Plans, in 

Year Groups Nursery 2 (N2), Year 6 (Y6) and Year 11 (Y11) asking them to ensure that they 

submitted their preferences of school for September 2021 by the end of October 2020. A 

review of the preferences took place to establish the demand for local mainstream, resourced 

and specialist provision. This will ensure that transition planning for children and young people, 

and their families, can take place in a timely manner.  

SEND Managers have met with local maintained specialist provisions to identify the projected 

number of placements that will be available in Reception, Y7 and Y12 in September 2021.  

SEND Managers have met with the Early Years Team to discuss the current N2 cohort and to 

establish workers’ professional views around suitable provision. We have also been provided 

with information/data of children whose Nurseries are likely to submit EHC needs assessment 

requests for them during the Autumn Term (2020) and Spring Term (2021) so that these can be 

factored into the equation when decisions are made as appropriate.  

We have liaised with colleagues in the Youth Support Service to ensure that Intended 

Destinations for all current Y11s are captured and recorded on our case management system. 

SEND Managers have also arranged meetings with local mainstream schools who have onsite 

resourced provisions, to discuss any preferences for resourced provision. 

Key Priorities for the next 12 months: 

• Further strengthening transitions. 

• Increasing local school places for our children and young people. 

“I just wanted to let you know that I completed your e-learning module on the Learning Lounge 
yesterday and found it extremely useful. The way it had been put together in sections in a 
concise way made it much easier to understand and ‘get my head round it all’. I really liked the 
mix of reading and videos and especially the questions at the end of each section which ensured 
that my understanding was correct. Well done.” 

Feedback from a Sensory Inclusion Service Specialist, November 2020 
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Key Developments 

Educational Psychology Service Development  
A full-service appraisal of the Educational Psychology service has been undertaken and key 

areas for delivery and improvement have been identified and implemented. Remodelling of the 

team resulted in recruitment of an additional Senior Educational Psychologist to oversee 

supervision and support the team, plus the development of a new post has seen recruitment to 

3 Assistant Educational Psychologists and an increase in locums in order to continue to 

support the improved and sustained timeliness of new EHC needs assessments. 

The SEN Statutory Framework continues to be a core function of the Educational Psychology 

Service. A new allocation and case management tracking system has been implemented and 

has resulted in a positive impact on the timeliness for advice from the Educational Psychologist 

(EPs). Progress was seen in the reducing the number of requests awaiting advice for over 6 

weeks from EPs at the beginning of 2020 (going from a peak of 50 assessments in October 

2019 to only 7 assessments at the beginning of April 2020). On 16 October 2020, there were 

no advice requests over 6 weeks. 

Work to develop a traded EP service to work preventatively, enhance teaching and learning, 

and build capacity within schools to support positive change and reduce the volume of EHC 

needs assessments received into the service has been a focus over the summer. The launch of 

the traded service will focus on Emotional Literacy Support Assistant training, Emotion 

Coaching and Restorative Approaches training and aims to launch in January 2021.  

Key Priorities for the next 12 months: 

• Continue to build on and sustain timeliness of EP advice. 

• Work with schools to reduce the volume of EHC needs assessment requests. 

• Embed a traded service to deliver focused training and early intervention to schools. 

• Strengthen the consultation process to a multi-agency approach across SEND to support 

schools. 

Attendance 
SEND children missing out on education have been identified, and joint work across the SEND 

Team and Attendance Service has taken place to increase the attendance of children attending 

specialist provision.   

We employed six tutors to support SEND students who are struggling to access education with 

a high rate suffering with high anxiety and mental health issues. The team has continued to 

“The Education Psychologist’s report was superb and a 'game change' in our house. We had not 
had one of these before and everything was documented so well.” 

Feedback from a Parent/Carer, February 2020  
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provide educational support for all children throughout the pandemic by utilising online 

platforms, telephone and the delivery of work packs and resources. 

Elective Home Education (EHE) advisors continue to challenge off rolling if identified in their 

initial contact with children and families. This has resulted in children being put back on school 

rolls and support put in place to ensure the child is supported to transition back into school.  

Targeted work with the children out of school team and SEND ensured the SEND children were 

well prepared to return to education in September 2020. This involved:  

• Developing example letters for schools to send to all parents with a child with an EHC Plan 

to reassure them all measures have been taken to ensure school is safe and the main 

focus will be their welfare and supporting them to return to school. This resulted in good 

attendance with 87% pupils with an EHC Plan attending school in September 2020.  

• In August 2020, we issued a Principles of Attendance document to all schools advising that 

support would be required for some children with EHC Plans to help them back into school 

after a long period away.  

• The children out of school team liaised regularly with SEND locality leads to discuss 

attendance and support for children with EHC Plans. 

• Education Family Support Workers have worked alongside SEND keyworkers to improve 

attendance and support transition to new school provision. 

• SEND tutors have continued to educate and work with students at home over lockdown. 

Working remotely resulted in an increase in engagement, with over 50% of learners’ 

engagement increasing. This learning will be taken forward into our future service 

development.  

Key Priorities for the next 12 months: 

• Continuing to target work to improve the percentage of Special School pupils with less than 

90% attendance.  

• Ensuring schools are notifying the children out of school team early if patterns of 

decreased attendance emerge so we can support early intervention.  

• Building additional resources into the tuition team to support any SEND children out of 

education.    

  

“SEND Tuition service provide an exemplary service and represent a high-quality provision which 
I think is one of the shining lights of Cheshire East Local Authority. The tutors that I’ve worked 
with are well organised, build excellent relationships with the students and their families, are 
passionate about education and reengaging students, they deliver varied and high-quality 
lessons but most of all they care about each student. This team is well led by a highly thought of 
manager who never gives up on the students in her care.” 

Feedback from a SENCO, November 2020 
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SEND Sufficiency and Capital  
Since 2017, we have planned investment into additional SEN places in specialist provision 

through the use of our SEND Sufficiency Statement and Three-Year Provision Plan. Outcomes 

from this work to date has seen increases in SEN provisions in the following schools: 

• Shavington Primary – new 12 place Resource Provision 

• Park Lane Special School – agreed new building to increase capacity from 82 up to 126 

• Springfield Special School – completed new building to increase capacity from 132 up to 

170 

• Axis Special School – successful Wave 12 bid developing new provision for up to 48 

learners 

• Puss Bank Primary – new Key Stage 2 Resource provision building for an additional 7 

learners. 

We continue to commission places other than our state funded schools. The recent opening of 

Lavender Fields School in Crewe has allowed for additional commissioning capacity at a local 

level thus reducing travel times for some learners. 

There is real evidence of impact to increase localised SEN provision across our school’s estate 

which is based upon robust trend analysis. More of our SEN learners now attend localised 

provisions with new Special schools and Resource Provisions coming online. Whilst demand 

for specialist places increases, travel times of 45 mins or more have not increased which is 

critical to minimise ‘lost time’ via transport. The development of new provisions called 

enhanced mainstream provisions has been monitored and seen to be effective through pilot 

schemes and this will now form part of our future planning provision. The careful planning of 

future needs has also helped to shape our future capital investment and shaping of specialist 

SEN teams. 

Key Priorities for the next 12 months: 

• Implementing the revised SEN Sufficiency and Provision Plan. 

• Expanding the enhanced mainstream provision programme to more schools. 

• Continuing to achieve best value for money in the use of independent schools through 

robust commissioning. 


